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“* Commitments...

sacombank is committed to maximize Noteworthy, the Bank is the first organization

and bring added value to customers, investors, in Vietham to publish its Annual Report using

employees and the community atlarge. We adhered FSC-graded paperin compliance with standards of the

to this commitment by improving operational quality Forest Stewardship Council (FSC). It demonstrates

and meeting the objectives of efficiency, security a commitment to abide by international standards

and sustainability. and regulations on environmental protection. This
commitment is also embedded in our business
philosophy that combines profitable growth with
corporate social responsibility.
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Mission

Maximizing value for customers, staff,
shareholders and community.

Vision

To be the first modern multipurpose retail
bank at regional level.
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Pioneering

Sacombank is a pioneer and is willing to seek
opportunities through innovation.

Continuous improvement

Sacombank continuously improves its operations
to maximize customer and shareholder needs.

Commitment to serve

Our commitment and servitude stem from
consistent positive attitudes of the staff.

Social responsibility

Sacombank operations takes into account its
corporate responsibility towards the community,
society and the environment.

Making a difference

Sacombank envisions and makes breakthrough
improvements to differentiate its services from
competitors.
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5 Core Values

Pioneering Bank

10 Milestones of Success in 2009

The first bank in Vietham to receive technical
and capital assistance from International Finance
Corporation (World Bank Group);

From 2002, Sacombank started setting up the
subsidiaries and associates to diversify the products
and services. 6 Sacombank subsidiaries include:

Sacombank Asset Management Company:
Sacombank-SBA (25/12/2002);

VietFund Management Joint Stock Company:
VietFund Management (07/2003);

Sacombank Remittance Express Company:
Sacombank-SBR (24/01/2006);

Sacombank Leasing Company:
Sacombank-SBL (07/10/2006);

Sacombank Securities Company:
Sacombank-SBS (20/10/2006);

Sacombank Jewelry Company:
Sacombank-SBJ (28/11/2008);

Correspondent banks

Manpower

Strategic partners

Number of investors

\

The first bank to be listed on the Hochiminh City
Stock Exchange in Vietnam;

The first bank in Vietnam to expand to China, Laos
and Cambodia;

The first bank in Vietnam to tap into niche-markets
(8 March Branch for women entrepreneurs) and
Hoa Viet Branch (Chinese-owned enterprises);

The first bank to receive funding from multiple
international financial institutions such as IFC,
FMO, ADB;

The first bank to prepare Social and Environment
Management Reports;

The first bank to establish a grouping of enterprises
under one corporate name.

6,180 agents in 289 banks across 80 countries.

7,200 employees

Dragon Financial Holdings
ANZ Bank

81,000 organizations and individuals.
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10 Milestones of Success

. May 2009: The stock of Sacombank (coded STB)

is one of 19 blue-chip stocks in the two Vietnam
stock exchanges. The “blue-chip” recognition is
based on an independent evaluation and appraisal
performed by financial specialists and organized
by VIFINFO Limited Company in collaboration with
Market Sunday Journal - Stock Market special issue
and Press Publishing House.

June 2009: Sacombank set up its branch in Phnom
Penh, Cambodia, that represents another milestone
in overseas expansion .

August 2009: Hochiminh City Parliament Delegation
including Madam Pham Phuong Thao, Chairwoman
of The People’s Council of Hochiminh City, Dr.
Tran Du Lich, Member of Parliamentary Economic
Commission and other distinguished delegation met
with Board of Directors of Sacombank Group.

August 2009: Mr. Tran Minh Tuan - Deputy
Governor of The State Bank of Vietnam (SBV) led
the SBV’s delegation to meet the Board of Directors
of Sacombank Group.

September 2009: Sacombank provided 2,000
scholarships for needy students in the academic
year 2009-2010. Total contribution since 2004 to
the “Sacombank - Nurturing The Dreams” Program
has exceeded VND 10 billion and benefited over
11,000 students.

October 2009: Sacombank replaced the core
banking system to Temenos T24-R8.

December 2009: Sacombank announced an Initial
Public Offering (IPO) of Sacombank Securities
Company, (Sacombank-SBS). It has commenced
operation as an Investment Bank.
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Sacombank

GROUP
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8. Sacombank received the Honorable Certificate 9. December2009: H.E. Phouphet Khamphounvong

awarded by the Prime Minister of Vietnam (X) - Governor of Bank of The Lao PDR
and “Flag of Excellence” granted by the accompanied by Bank of The Lao PDR Senior
SBV for leadership in the Vietnamese Management and The SBV visited Sacombank
banking sector for the year 2008. In addition, Head Office.

Sacombank was awarded with “The Best

Foreign Exchange Bank in Vietnam” by the  10.December 2009: Sacombank Contact Center

Global Finance (USA). started providing a multimedia integration
channel to improve customer care.
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Sacombank is fully aware of the challenging tasks in the midst of a nascent
global recovery. Based on current plans of Sacombank Group, we believe
that 2010 will promise a fruitful year in achieving financial and non financial
objectives and lay the foundation for the next decade.
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Message from Chairman of the Board

Dear Shareholders, Investors and
Strategic Partners,

Sacombank reviewed our internal operations at the
end of 2008 in response to the global financial crisis,
and developed Strategy 2009-2010 that embraced
the ethos of “Defensive Progress” that focused on
security and sustainability. We carried out the strategic
imperatives of consolidation and development to turn
challenges into opportunities and set the foundations
for success in 2009. Through seamless execution of
the strategy (driven by insight of economic recovery
in Vietnam), Sacombank successfully delivered a
responsive plan to modernize and restructure its
banking system through key initiatives, inter alia,
launching of smart cards, establishing the Contact
Center, increasing charter capital, expanding
distribution network, embedding a robust Internal Audit
System, and enhancing capability, professionalism
and quality.

We responded to the financial crisis and global
economic downturn by implementing the aforesaid
responsive plan to modernize and restructure our
banking system, which critically reviewed and
enhanced our policies, management tools, financial
structure, operations, and capabilities. The quick
response led to a successful implementation of the
Plan one year ahead of schedule. This key learning
sets a best practice for management of our business
in 2009.

In continuity to the advantages of our achievements
and experience in 2009, Sacombank is confident in
executing the 2010 Plan since the core foundation
stones already have been well established and
the economy of Vietham has seen a positive trend

in the second half of 2009. Nevertheless, in the
unpredictable course of global economic events,
especially rising prices due to the increase in demand
during the economic recovery, the difficulties of
maintaining interest rate and high inflation are likely
to exert pressure in implementing the 2010 Plan.
Therefore, the Board of Directors of Sacombank have
decided to continue and follow our focus on our core
values of security and sustainability as our preferred
approach in line with the “Defensive Progress”
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response. This is suitable to the different economic
events based on the predictions on the health of the
global and domestic economy provided by economic
and financial specialists.

The year 2010 marks a key milestone as the final
year of our first 10-Year of the 2001-2010 Strategy.
2010 will commemorate completion of a successful
decade of achieving our planned targets. Hence,
Sacombank is determined in 2010 to capitalize on our
strengths and core values to overcome weaknesses,
and enhance and mobilize all the forces to meet
growth rate of 40% compared to the previous year,
as well as focus on improving quality and efficiency
and establish a solid foundation for the next decade
2011-2020.

We shall concentrate on steering and implementing
the key deliverables and key solutions as follows:

(i)  Improving financial capability;

(i) Taking advantage of domestic and foreign
distribution channels;

(iii) Installing and applying international best
practice to the Core Banking system;

(iv) Enhancing cross-selling among  group
members to create added value for both
customers and investors;

(v) Restructuring and improving services in foreign
exchange, remittances, financial consultancy,
asset management, e-banking etc. with a
focus on increasing fee income with lower risk;

(vi) Special focus given to research and
development (R&D), portfolio asset
management and financial restructuring;

(vii) Reinforcing the function of inspecting,
supervising, internal audit and enhancing risk
management capacity;

(viii) Adopting better resource management
especially in time and shared resources, and
reducing wastefulness to improve profitability
and shareholder value.

We, the Sacombank Board of Directors, shall ensure
stable and sustainable growth of Sacombank. The
management will continuously focus on increasing
long term value for our shareholders and continue our
corporate social responsibility and also comply with
improving the banking system and the financial market
and engage in fair competition. Our commitment will
lay the foundation for implementation of the 2010 Plan.

We earnestly seek shareholders’ approval and are
open to any suggestions so that Sacombank can grow
stronger and be more confident to achieve our long-
term growth in line with the economic development of
our nation, region and the world.

On behalf of the Board

_V N
Dang Van Thanh
Chairman
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Even though 2008 was a challenging year for the
financial market with the gloom of the global financial
crisis, Vietham’s economy made remarkable progress
in several areas in 2009.

The government’s economic stimulus package of
VND 17 trillion (US$ 1 billion) and the 4% interest rate
subsidy for Small and Medium Enterprises (SMEs)
channelled through the banking system in the wake of
the global financial crisis has boosted the economy.

Despite of a surge in imports and inflationary
tendency, the value of industrial production has
increased. The domestic and foreign investments
have shown positive signs. The 2009 GDP exceeded
the target of 5% set by the Vietnam National Assembly.

Sacombank recognizes the business risks brought
about by the global financial crisis and has taken it
as an opportunity to reflect and revisit its weaknesses
to strengthen and consolidate its operations with a
single-minded focus of sustainable growth. Based
on the challenges arising from the global economic

depression, the Board of Directors has identified the
key focus areas as:

(i) Continue to strengthen the Bank’s financial
management;

(i) Modernize banking infrastructure and systems
through three key projects, namely the upgrading
of its Core Banking technology, the launching of
Data Center and Contact Center;

Restructure the Bank from four aspects of
organization, regulations, financial structure and
operation;

(iii)

(iv) Reinforce risk management and internal audit;
(v) Maximize the productivity of various functions
and capitalize on the efficiency and effectiveness

of our transaction network.

Through responsible and responsive management,
these focus areas have been effectively managed
in 2009. As at end November 2009, Sacombank’s
charter capital was VND 6,700 billion with the owner’s
equity exceeding VND 9,249 billion. The increase in
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charter capital has been invested for future growth by
modernizing its IT infrastructure, building and setting
up of branch offices. The bank has 320 transaction
points in 45 of the 63 provinces and cities in the country
and has also established international operations
in China, Laos and Cambodia. In December 2009,
the head office of Laos is being constructed with an
investment capital exceeding USD 10 million. This
reflects Sacombank long-term commitment to plant
itself in the Laos market.

Restructuring is being implemented with special
emphasis to efficiency, security and sustainability.
Organizational improvements were completed
in three areas: Trading, Support services, and
Supervision under each of the Divisions and Regions
to improve the effectiveness of the operations
to improve customer service delivery. The Bank
emphasized on its ability to improve its analytical
tools and forecasting methodology to predict market
fluctuations and manage risks. Together with the
restructuring of its portfolio asset management,
2009-2010 Strategy is also to prepare to defend
against possible risks and take profitable business
opportunities. The strategy is implemented with the
forward planning towards the next strategic period of
2011-2020. The primary focus for several years has
been to improve its service and products to meet the
differing demands of customers and improve customer
satisfaction. The Board of Directors is pleased to
announce that the restructuring has been completed
in Sacombank and all its subsidiaries.

A key achievement in 2009 was the successful
migration and upgrading of its core banking system
to T24-R08 in all its operating units including its
branches in Laos and Cambodia. With the successful
implementation of this international best practice T24
system, Sacombank has successfully accomplished
its IT modernization plan ending in 2010. The Board
of Directors is highly appreciative of the successful

implementation of this system. Various enhancements
and projects will be implemented to capitalize on the
strength of the core banking system in managing and
operating its banking activities to bring value added
services and higher levels of customer satisfaction.

In view of the growth and expansion of its branch and
offices, the system of internal control, internal auditand
risk management were reviewed and improvement
plans put in place to provide better risk management
and early warning system. For the immediate future,
it is expected that there will be better controls and
compliance in Sacombank and its subsidiaries. The
Bank recognizes corporate governance and controls
as the key foundations for sustainable development.
The Bank is committed to provide benefits and add
value to employees, stakeholders, customers and the
society at large.

18 years are not a long period in the lifetime of an
institution, but the achievements thus far provided a
sense of pride and encouragement to Sacombank’s
founders, Board of Directors, Supervisors and
Management as well as all staff. From an initial charter
capital of VND 3 billion and 100 employees, Sacombank
has increased its charter capital to VND 6,700 billion
with owner’s equity of VND 9,249 billion with 7,200
employees. In addition to more than 320 transaction
offices nationwide, Sacombank has expanded into
Indochina region. As a core unit of Sacombank Group,
the Sacombank and other 13 group members have
achieved commendable success and are leading
enterprises in their specific sectors.

There are several ambitious plans and Sacombank
is fully aware of the tasks that lie ahead given the
nascent recovery of the global financial crisis.
Based on the current plans of Sacombank Group,
we believe that 2010 will be a positive year to
meet both its business objectives and to lay the
foundation for the next strategic period 2011-2020.
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Report of the Board of Supervisors

Responsive spirit of staff and leaders added
to good stewardship of operating units and
departments are important pillars for effective
internal audit and control.
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Sacombank fully recognizes the importance of
effective corporate governance and internal control.
The review of the business processes and policies
and adherence to it in 2009 were effective and
operational risks were well controlled. Weaknesses
and improvement plans have been reviewed and
necessary corrective measures implemented.

Sacombank restructured its internal control and
audit function. On 21 September 2009, the Internal
Audit Unit and Internal Control and Inspection
Department were merged. With the expansion of
its operations, it was necessary to improve risk

management to meet international standards.
To ensure proper internal control, the Bank identified
three important structures: Management, Operation
and Control.

Besides changes in structure, the management of
specialized functions and units has been centralized
at the Head Office for better control and visibility.
The internal auditors carry out the control checks
and provide findings and recommendations for
improvement.

Main functions and activities of internal audit:

* Prevention and control through continuous
checks and support to functions to improve and
reduce operational risks;

* Control function is headed by the Board of
Supervisors. The activities are executed by
professional internal auditors reporting to the
Audit Committee of the Board of Directors;

* Internal audit is conducted and planned to
minimize risks by streamlining operational
processes and policies and correcting the
findings of the audit team. Special attention is
given to units that are at high risk to protect the
organization and the reputation of the bank;

* Internal audit is conducted through audits
of operating units and also through quality
assurance and assessments that are conducted
remotely to evaluate the adequacy, effectiveness
and efficiency of the functions.

The internal audit function also ensures
adherence and compliance to corporate
governance by all employees and take timely
corrective actions where needed.
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Report of the Board of Management

Sacombank puts
forward the 2010
Business Plan based
on service quality
improvement with

the core values of
efficiency, security and
sustainability.

. SACOMBANK’S PERFORMANCE IN 2009

Sacombank achieved most of its targets for 2009. The
key milestone of success was the effective upgrading of
the core banking system T24-R8 to establish a proper
foundation to improve service quality and have best
practice modern technology. The bank established
a new Contact Center and expanded operations into
Laos, Cambodia and China to create potential future
business opportunities. It has enhanced operations and
the branch network to take advantage and increase
fee incomes. The Bank introduced 3 projects to
improve customer service quality: researching ways to
enhance operations, through internal audit, corporate
governance and risk management and developing
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productivity assessments and rewards to motivate
staff and encouraging personal development and
personal responsibility.

The Government and the State Bank of Vietnam took
positive steps in 2009 and introduced the economic
stimulus package to prevent a sharp downturn.
Sacombank provided loans at the subsidized interest
rate to eligible businesses. In addition, the Bank
continued to develop relationships with strategic
partners and financial intermediaries to attract
deposits and facilitated money transfer from overseas
Vietnamese. Sacombank was honored with several
national and international awards, which enhanced its
creditability locally as well as globally.

The achievements of 2009 showed Sacombank’s
resilience to overcome the challenges posed by the
global economic crisis (based on Financial Report of
Sacombank):

1. Improving banking and restructuring of the
operating framework

Total Assets: VND 98,474 billion, increased by 46%
in comparison to early 2009.

Total Asset/Charter Capital Ratio: 15 times, an
increase of two against the previous year.

Shareholders Equity: VND 10,289 billion.

Charter Capital: VND 6,700 billion, which was
increased by 31% as follows: 15% by issuing dividend
stock, 15% by issuing stock for current shareholders
and 1% by ownership of shares floated to the
employees pursuant to AGM Decree 2008.

Sacombank has effectively managed its operations
to ensure reasonable return from its investments
and earning assets. The income for earning assets
accounted for more than 85% and the number is
higher than the previous year.

Total paid-up capital: was VND 86,335 billion, an
increase of 47% in comparison to early 2009 thereby
increasing its share in the industry from 4.6% to 5.2%.

In 2009, Sacombank improved its capital structure
by issuing bonds worth VND 2,000 billion in 2009,
borrowing USD 25 million, USD 20 million, and
VND 100 billion from ADB, Proparco and RDFIII
respectively. The Bank participated in the World
Bank’s Clean Energy Facility. These actions increased
trustworthiness and in turn contributed to attracting
a high level of foreign currency.
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Credit growth: Sacombank controlled its credit
growth in compliance with limits set by the State
Bank of Vietnam. The total credit balance in 2009
was VND 55,497 billion. Sacombank took necessary
measures to support and grant loans to eligible
businesses based on the subsidized interest rate
issued by the Government’s stimulus package and
disbursed a total of VND 13,210 billion by year
end. Sacombank financed rice exports, coffee and
marine products and also funded Government’s
infrastructure projects through syndicated loans.
The credit facilities were made more flexible with
schemes to facilitate credit growth. The review of
the loan portfolio and approval of long and medium
term borrowing was centralized at the Head Office
to improve transparency and control. Monitoring and
review of overdue loans was managed effectively at
a low of 0.88%.

Service improvement: Sacombank established
an Operational Support Division to oversee and
improve customer satisfaction.

International transactions were implemented in
most of the branches. The aftermath of the global
financial crisis was significant decline in international
trade, but overseas remittance increased to USD
4,176 million, an increase of 12% over the previous
year. The ratio of revenue from international trade
finance was 3.2%, representing an increase of 0.6%
over 2008 and that contributed to a considerable
increase in fee income.

Fee income from remittances grew to VND 1,607
trillion, an increase of 9% over previous year.
Revenue from overseas remittances is USD 820
million, accounted for 13% of market share, and
equivalent to an increase of 5.3%. The highlight
was the marketing and introduction of various
services focused at entrepreneurs to facilitate their
cashflows, both domestic and overseas, including
gold payments. The Bank also improved the time

of remittance between Vietnam and Cambodia/Laos
to be within an hour. Payment for electricity usage
through the Bank was automated. It is planning to
launch b-pay services for water and phone companies
in the near future.

2. Improving administrative
management processes

Sacombank continued its restructuring plan focusing
on four areas to bring better clarity and responsibility
to its core operations: (i) Reorganized the transaction
network, operating units, appointing the Credit
Director, setting up the Operational Support Division,
Security Center; (i) Set up the Research and
Development Committee to provide the Board of
Management with economic forecasts and growth
strategies; (iii) Merged the Internal Audit Unit
and Internal Control and Supervision department
into Internal Audit reporting directly to Board of
Supervisors (iv) Re-organized the Legal Department
(v) Used financial models to obtain optimal financial
structures and asset portfolio management.

The Bank increased the role of the Asset Liability
Committee  (ALCO) for greater operational
effectiveness. On the job training was applied to
improve skills of middle managers.

The Board of Directors and Board of Supervisors
provided the much needed guidance to steer the
organization through the complex and difficult phase
of the economy. The Board of Management ensured
proactive implementation of the guidelines and
policies which helped deliver the desired results.

The change to build Regional Operation Centers
and transaction clusters improved the operational
productivity.

Effective job rotation and succession planning have
spurred staff motivation. The structure of the Relief
Managers, Head of Transaction Office as well as
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the training classes for leaders after finishing their
working term is deemed the effective policy and the
unique culture in Sacombank.

3. Modernization of Banking System

Sacombank successfully upgraded its IT core
banking system to Temenos T24-R8 throughout the
network including overseas branches in Laos and
Cambodia. This achievement was recognized as a
key milestone of 2009. The Bank implemented sub-
projects to utilize the capacity and strength of the new
core banking system to provide higher service quality
and to enhance risk management.

4. Improving Human Resource Management

Sacombank is improving its business processes and
standards for recruitment, training, human resource
management and the compensation and benefit
policy. The transparent and result-based performance
appraisal system has produced a stable working
environment and higher job satisfaction and employee
development.

In early 2009, the Bank introduced “cost minimization”
campaign to cut wastefulness that in turn raised
profitability. The Quality Control Department was
set up for implementing ways to cost efficiency and
increasing productivity. It started with a comparative
survey of customer service quality. Based on the
survey data, service quality improvements were
introduced under the 5S Customer Satisfaction
Program. This is expected to reduce transaction
processing time.

5. Developing Distribution Channel

Sacombank has established professional sales
team based at branches and transaction offices.
The Customer Service Center is opened to develop
products and services and improve customer
satisfaction.

Progress was made in new product launch based
on research and critical feedback. Many product
knowledge training and promotion were conducted.
The new products and services were developed to
meet the demands of the market and across the
regions. The Bank took advantage of its extensive
operational network promote and sell services to major
household names in Vietnam.

Cross-selling was implemented within member
companies in the Group. The Treasury Division and
North Region Treasury Center operated satisfactorily
to improve transactional efficiency.

Sacombank further expanded its transaction network
in 2009. The new offices quickly became operational.
Many Head Quarter divisions and departments
were involved in building the new offices. Emphasis
was given to expedite the set up of new offices in
Hanoi and Hochiminh City as they are the two main
markets. The Bank established a Transaction Forum
in 2009 as a platform to improve the quality of its
transaction offices.

The niche-market branches, for women entrepreneurs
and Chinese-speaking community, introduced by
Sacombank have given it a unique advantage. The
niche products and services and its advertising
campaign and marketing projects were given special
emphasis with various reward policies.

The recently established overseas branches
achieved stable and commendable performance.
Joint programs between branches both overseas and
domestic have given better insights into Viethamese
customers’ investments in Laos and Cambodia and
also improved exchange of information.

Further investment injected into the Card Center
that implemented: (i) ATM and POS centralized
management in HCMG,; (ii) Purchasing new ATMs; (iii)
Studying cash requirements at ATMs; (iv) Upgrading
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teller machines; (v) Improving the ambience of
booths; (vi) Launching of multiple utility cards.

The Card Center is connected online to the
core banking system T24-R8 and investment
has been made in developing subsystems for
improved application and risk management.

6. Optimizing Risk Management
In 2009, Sacombank took additional measures

to strengthen risk management. This is
done at foreign exchange department, risk

management department, credit evaluation
department. The Bank regularly updates
economic forecast and attends risk management
seminars.

The Internal Audit, reporting directly to the Board
of Supervisors, and the regional control teams
conducted regular reviews and checks of branch
operations to ensure good corporate governance
and quality assurance. The implementation of
Instruction 171 of the Board of Directors was
implemented. This called for stringent inspection
and evaluation on monthly and quarterly basis.
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Sacombank achieved high growth rate in 2009.
This was possible because of the Bank’s primary
aim of meeting the demands of the markets. The
Bank has complied with adequate standards and
its foundational tasks of restructuring, direction,
expansion, and IT modernization. However,
Sacombank recognized and acknowledged its
limitations. The 2010 Plan shall be based on
its core and fundamental values of efficiency,
security and sustainability. At the same time the
bank will satisfy the gaps in the market that will
result in positive results for 2001 - 2010.

Il. STRATEGIC DIRECTION 2010

1. 2010 Forecast

An economic forecast said that the global recovery
is unstable. High unemployment will linger on.

Possibly some other countries will tumble under their
debt burden that may provide a W-shaped recovery.

In Vietnam, the challenge of rising inflation will still
be around. The Government will face the challenge
added with managing the market risk, foreign

Some key financial figures as of 31 December 2009

Capital Adequacy Ratio (CAR) 11.41%  exchange risk and policy changes. The stock

Ratio of short-term capital/Medium & exchange, monetary market and real estate market
23.76% ; L ik

long-term loan have seen some recovery, but still contain high risks

and instability. Particularly, the banking sector is

. , . o
Ratio of fixed asset investment 33.05% expected to face more challenges. The sensitivity to
Ratio of Loan/Deposit 64% market changes, market volatility and NPLs may be
Return on Assets (ROA) 1.79% on the increase.

Return on Average Charter Capital 25.12%  Given the above forecasts and policy changes,
Overdue Debt 0.88% Sacombank puts forward the 2010 Business Plan

based on service quality improvement with the core
H . o,
Non-performing loan (NPL): 0.69%  values of efficiency, security and sustainability.
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Report of the

2. Key targets 2010

Key Financial Unit VND +-%
Indicators 2010 billion increase/
decrease
Total assets 146,000 48%
Charter capital 9,179 37%
Total capital in 129,000 50%
circulation estimated
to exceed
Total outstanding 80,000 45%
loans
Pre-tax profit 2,400 26%

Stable dividend shall be 14% - 16%

in comparison with 2009

Key Performance Indicators:

Capital Adequacy Ratio (CAR)
Loan/Deposit Ratio

Return on Assets (ROA)

Return on Common Equity (ROE)
Overdue Debt Ratio

10% - 11%
60% - 70%
1.4% - 1.6%
15% - 16%

<2%

3. Operating framework for 2010

1.

8.
9.

Improving forecasting methodology to provide
timely information;

Focus on new technological advances;

Continuous improvement to operations to
achieve higher levels of financial performance;

Tapping on market potential and take advantage
of regional operating network;

Improving the systems, policies and processes
for greater customer satisfaction;

Developing medium and long-term capital
resources;

Strengthening e-banking, asset management,
foreign currency trading, capital trading services
and cross-selling among member companies in
the Group;

Building capacity of human resources;

Managing risk and controls actively;

10. Continue with the “cost minimization” campaign.

We look towards 2010 with mixed feelings. There
will be a new set of challenges, but we are confident
that the Bank’s inherent strengths and concerted
efforts will help us to overcome and achieve the
targets set out in the growth period of 2001 - 2010.
This will lay a strong foundation for the Bank in
the next decade. Sacombank will thrive to become
a leading retail bank in Indochina.
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Deputy General Director Deputy General Director

as of 31/12/2009
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Creating value for customers is a continuing mission. In 2009, in addition to improving
service delivery, Sacombank implemented new services with competitive features
catering to the requirements of individuals and enterprises. The IT upgrading has
enhanced communication among group members to offer complete financial solutions.




Sacombank Annual Report 2009

30

COMMITMENT TO CUSTOMERS

Diversifying Services for Individual Customers

Customer Partnership Program

Improving Technology to Overcome Current Challenges and
Tap Into Future Opportunities

Development of the Sacombank Group to Enhance and
Provide Range of Financial Solutions at a Reasonable Price

Commitment to Customers

I. DIVERSIFYING SERVICES FOR
INDIVIDUAL CUSTOMERS

Currently the Bank has a customer base
exceedingonemillion.In2009, the “Customer
Partnership Program” was started. It has
enhanced business effectiveness and
also helped establish customer loyalty
that contributed to promoting the Bank’s
brand image.

Currently Sacombank has in excess of 105
products and services catering to the needs
of individual customers that include card
products, loans, credit, personal financial
services and bancassurance products.
It has also developed niche products
that cater to specific business sectors,

specific geographical regions and have been
successfully executed.

To improve customer satisfaction, Sacombank
has enhanced its existing service and product
delivery and also diversified its product range,
enhanced human resources and simultaneously
developed the four key areas of marketing,
distribution channel, service delivery and cost.

. CUSTOMER PARTNERSHIP PROGRAM

Sacombank successfully implemented the
interest rate subsidy in accordance with
Decision No. 131 of the Government. The Bank
assessed the enterprises for their eligibility to
avail the subsidy and also provided consultation
for efficient capital utilization.
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A key strength of Sacombank is in supporting
internationaltraders. Inearly 2009, the Bank designed
specific products to support such enterprises.

Sacombank has provided services for foreign
currency and gold transactions and risk management
services such as hedging, forward contract and
swap transactions. It has a broad range of products
in the foreign exchange, including foreign currency
deposit-linked investment, VND loans with USD
interest.

Multiple currency payments is one of the Bank’s
competitive strengths and it enhances trade flow
between enterprises in Indochina and Asia region.
Sacombank has made significant contribution to
increase Vietnam'’s trade volume and plays a key role
to bridge trade transactions between Vietnamese
and foreign enterprises.

The availability of the greenback in the Vietnamese
market created several hurdles to businesses but
Sacombank, with strong support and strict measure
of the State Bank of Vietnam, managed to satisfy
foreign currency demand for import payments and
loan repayments.

Apart from providing enterprises with loan
capital, Sacombank has introduced effective
cash management solutions that has benefited
customers to manage their cash flow effectively
and professionally at minimum cost.

Sacombank has built correspondent relationships
with 289 banks in 80 countries and territories
worldwide. This has enabled the Bank to provide
many services, such as trade finance, project finance,
international payments, remittances, factoring,
cash management, capital market and exchange
rate services. The Bank has also collaborated
with non-banking financial institutions such as

securities companies, insurance companies, fund
management companies, NGOs, etc, which are still
new to the banking industry in Vietnam. Sacombank
understands the potential of these sectors.

In 2010, Sacombank plans to increase international
trade finance because of its importance as a key
driver of the economy. In addition to retaining and
improving its current strengths, it will improve its
product features in order to satisfy the different
needs of the international trading enterprises.

Sacombank shall introduce its new e-payment
service that will allow customers to make online
payments via the internet and improve the service
quality for corporate and individual customers.

IMPROVING TECHNOLOGY TO OVERCOME
CURRENT CHALLENGES AND TAP INTO
FUTURE OPPORTUNITIES

A key milestone of 2009 was upgrading of the
core banking system to international best practice
T24-R8 in all locations including overseas
operations in Laos and Cambodia. This provided
Sacombank with a scalable platform for channel
expansion to enhance our service efficiency and
operational effectiveness.

Sacombank acquired modern technology and
infrastructure from reputed strategic partners
to support its core banking system: IBM p595
(main server), HP Superdome (data server), SAN
XP24000 storage system and Oracle (database),
all of which are installed centrally at a world-class
Data Center.

Sacombank recognizes that competitive advantage
of financial institutions relies heavily on the capability
of technology to apply to business processes,
manage risks and provide excellent customer
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Commitment to Customers (continued)
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service. Given that, it has launched several projects Backed by an integrated IT infrastructure, the
such as : state-of-the-art core banking system, reputed

technology partners, and a qualified and
(i) Ebanking professional IT team, Sacombank is geared-

up to revolutionize the use of leading-edge
technology in its modernization strategy. The
Bank is set to become a leading full-service and
modern retail bank with products that raises
customer satisfaction.

(ii) Data Warehouse
(iii) Customer Relation Management (CRM)

(iv) Management Information System (MIS)

(v) Treasury IV. DEVELOPMENT OF THE SACOMBANK
GROUP TO ENHANCE AND PROVIDE
(vi) Contact Center RANGE OF FINANCIAL SOLUTIONS AT A

REASONABLE PRICE
(vii) Risk Management

Sacombank Group was officially established on
(viii) Human Resource Management 16 May 2008. The Group comprises of eleven
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members and in November 2009, two additional
members were added, namely Saigon Thuong
Tin Commodity Exchange Company (Sacom-
STE) and Saigon Thuong Tin Logistics Company
(Sacom-STL). This provides further diversification
to support customers with a full package of
products and services suited to their needs.

Sacombank Group focuses to meet and satisfy
the various requirements from all customer groups
and has addressed these needs through:

« Continuous expansion of its operating
network across the nation and establishment
of overseas branches in Laos, Cambodia
and representative offices in Singapore
and China;

* Enhancing cross-selling to take advantage
of its network, brand name and diversified
range of products and services of member
companies;

* Conducting research on developing specific
products specialized for each region, area
and industry and providing differentiated
structured products to meet the needs of the
target customer groups;

* Introducing new products relating to insurance,
loans, professional investment banking, asset
management, etc. to tap on the immense
potential for modern financial services in
Vietnam,;

« Designing common and specific and complete
solutions to meet customers’ demand and
provide a high level of customer satisfaction
as well as improve the Bank’s competitiveness
and add value to each member;

» Focusing on service quality as well as financial
and customer services and continuous
improvement in IT infrastructure to support
business activities.

The Sacombank Group has set the target that all
member companies shall be leading companies
in their own sector in Vietham by 2010.

In 2009, the restructuring of operations was
completed by every Group member. This was
done to focus on core operations of each member
and reduce operational overlaps. All investment
was conducted actively and selectively to
improve the effectiveness of asset utilization and
risk minimization. Policy and processes were
consolidated and documented, human resources
reorganized, organizational programs and asset
portfolio restructured to create changes and
improve the quality of every member company in
particular and the Group in general.

Sacombank is capitalizing on its wealth of
experience gained in the past 18 years to improve
and strengthen its processes, systems, policies
and internal structure to establish a professional
business culture with the key focus of improving
customer satisfaction.

With the 18-year experience of Sacombank,
the Group’s core unit, the Sacombank Group
is making strides to overcome challenges
and develop to be the best private group by
the year 2020. This is necessary to provide
and manage projects with large capital and
deliver effective, long term benefits to the
organization and the community through
sustainable development.
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The fundamental resources to build a strong organization are: physical assets,
financial assets, information and human resources. Sacombank considers human
resource as the key asset although it is intangible. Many HR policies were developed

to retain and retrain key talents. J
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Commitment to Staff

RETAIN AND DEVELOP HUMAN
RESOURCES

The Bank has implemented work flow charts
job descriptions throughout all the branches
to help employee development and career
development. It has also conducted a
training needs analysis and succession
planning, as both are important aspects of
development. This led to the training of the
Top 500 for management positions in 2009.
In addition, priority is given to promoting
internal candidates to positions that are
commensurate with their qualifications and
experience. The vacancies are advertised
on the website http:/nhansu.sacombank.com
or employees are notified via their personal
email system.

ML e

|

Il. ATTRACTING POTENTIAL TALENTS

Sacombank has taken special interest and
introduced several policies and activities to
attract talents. This is conducted through publishing
recruitment information in newspapers, corporate
website, shared communication websites, head
hunting agencies, scholarship programs, internships
as well as selecting “Sacombank’s potential trainees
of the year”.

The scholarship programs, sponsoring partial
school fees for students that excel in their school
under the “Sacombank - Nurturing The Dreams”,
as well as introducing the students to work in
the Bank and helping them to chose a suitable
position after graduation. From fourth quarter
of 2009, Sacombank has started receiving the
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internship student profiles, selecting suitable
candidates according to Sacombank’s standards,
holding a general knowledge test and face to
face interview for the program “Potential trainees
2010”. These students are entitled to a stipend
during the internship and follow a special program
to ensure that they are capable of being absorbed
into the working environment after the internship.

lll. COMPETITIVE INCOME SCHEME

The Bank implemented a compensation and
benefits scheme that aims to retain high potential
employees. Its compensation and benefit package
is one of the best among the top commercial banks
of Vietnam. In the gloomy economy of 2009, the
Bank stipulated an average salary increase of 20%.

IV. IMPARTIAL AND FLEXIBLE REWARD MECHANISM

The Bank has a performance-based bonus scheme
to recognize individual, departmental and corporate
target achievements. It has introduced family
vacations, annual holidays, both domestic and
overseas, for its managers.

In third quarter of 2009, Sacombank increased its
charter capital and availed this opportunity for its
management officers of all levels to have the right
to purchase preferential shares thereby improving
staff morale and commitment.

Sacombank has a scheme to recognize and honor
employees through “Sacombank Talent” which
entitles the recipient of the award to have his or
her name written in the Golden Book, receive a
certificate, medal and a special pension scheme.

Considering the importance of its employees and
the network of its many branches and offices, the
Bank is upgrading its human resource policies and
is in the process of implementing a human resource
management information system (HRMIS) that
integrate all branches by end 2010.
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Sacombank is committed to increase shareholder value through business expansion
and risk management. It has taken on a proactive approach to risk management and
has introduced policies that bring transparency and flexibility to its operations. This has
in turn improved liquidity, revenue and profitability compared to the industry average.
Sacombank focused its strategy to “increase the net worth to create shareholder value”.

J
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Commitment to Investors

I. IMPROVING RISK MANAGEMENT
FRAMEWORK

Sacombank is a leading commercial bank in
Vietnam with professional best practice risk
management models under the guidance and
supervision of:

* Risk Management Committee, Audit Committee
and Senior Credit Committee, that report
directly to the Board of Directors and Internal
Audit under the Board of Supervisors;

* Credit Committee, Asset Liability Committee
(ALCO), Risk Management Department, that
directly reports to the Board of Management;

+ Managers, and

auditor units.

supervisors independent

Sacombank’s internal policies are broad and
approved by the statutory bodies. The system
comprises of three levels: Policy, Regulation and
Process.

Credit risk management

The Bank has developed and maintained
comprehensive and effective credit risk
management systems including:

* Credit policy and credit approval process
with limits of authority to ensure compliance
and transparency. The entire loan portfolio is
reviewed annually.

* Creditworthiness criteria for individuals and
corporate organizations have been established
for smoother and quicker response.
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Proper enforcement and application of the policy
have improved quality in credit growth and controlled
non-performing loans to under 0.7% in 2009.

Market risk management

The Bank pays special attention to develop and
improve market risk management to mitigate risks
in foreign currency movements, securities trading,
interest rate and liquidity.

Enhancing the effectiveness of ALCO to ensure
the safety and efficiency in mobilizing and utilizing
capital.

Proper management of foreign exchange and
money market departments by structuring the
front office, middle office and back office to ensure
effective supervision.

» Setting up transaction limits, reporting, investment
portfolio and Value At Risk (VaR) model.

This system aided the growth of foreign exchange
business contributing considerably to the Bank’s
revenue.

Operational risk management

Operational risk management has gradually
improved to minimize risks due to human,
technological, and internal process or external
factors, including:

* Improved business process for launching new
products.

* Prepared a comprehensive business continuity
plan (BCP) for the IT and other business areas.

* The Bank has maintained a capital adequacy
ratio (CAR) higher than 10%.

 There are risk and control self-assessments
(RCSA) for operating processes at branches
and transaction offices to ensure compliance
and to effectively minimize risk.

Risk management is an important priority and is
constantly being reviewed and improved at regular
intervals to meet international best practice as
well as comply with the State Bank of Vietnam’s
directives, in line with our core values of efficiency,
security and sustainability.
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Commitment to Investors (continued)

Il. STRENGTHENING INVESTOR RELATIONS 2009 had many challenges due to the global
economic downturn. However, the growth of

In 2009, investor relations underwent positive Sacombank was relatively higher than the

changes. Sacombank is committed to publish industry average. With proper execution of

relevant information for investors in a timely business strategies as well as overall growth of

and accurate manner. The Bank also sets up a the industry, STB remained a bluechip stock that

seamless process from gathering information attracted domestic and overseas investors.

to publishing. The “Sacombank Investor

Bulletin” that started in 2007 has become an Number of circulated stocks 670,035,300

effective means of communication between Highest price within 52 weeks ~ VND 40,200
Sacombank and investors. Lowest price within 52 weeks ~ VND 13,000
ROA 1.79%

lll. STB: HIGH LIQUIDITY ROE 16.56%

Sacombank is the first bank listed in the In January 2009, there were only 18.765 million

Hochiminh City Securities Exchange (HOSE) STB shares, valued at approximately VND

under stock code STB. ltis listed as a bluechip 616 billion, traded in the HOSE. By mid-2009,

stock on the market. it increased to 83 million shares with a value
exceeding VND 4,000 billion.
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In the fourth quarter 2009, Sacombank completed the
dividend disbursement of 2008 and issued additional
stocks for current shareholders and eligible employees
and raised its authorized capital to VND 6,700 billion
as approved by the Shareholders’ Committee.

The payment of annual dividend using share issues
is an approach for shareholders to reinvest in the
business. This, in turn, allowed Sacombank to re-
invest further and generate profitable growth with
annual dividend 14% - 16%. It was a difficult and
challenging environment in 2009 for enterprises to
raise capital by issuing stocks, however, Sacombank
succeeded in increasing its capital via dividend
payment in shares instead of cash. The successful
issuance of 31% of the total number of shares during
a economic slowdown has proven the resilience of
the STB counter and confirmed its attractiveness to
investors.

The shareholders of Sacombank benefited from the
payment of dividend in shares as they profited from
the difference between dividend at par value and
market value.

IV. INCREASING SHAREHOLDERS’ VALUE

To add shareholder value is within the Bank’s
core strategy. With the assurance of reasonable
and sustainable dividend policy, Sacombank
has continuously improved its cost control and
productivity. This, in turn, generated sustained
profitability for long term development of the
operations. The investment into IT upgrades,
modern office facilities and landed properties, is
one approach of the Bank to enhance shareholders’
value in the long run.

The State Bank of Vietham has announced
that the basic interest rate will be maintained
at 8% per annum. It is predicted that the
market will be stable in 2010 with better
growth prospects. Inflation is expected to
be under control and banks should be able
to take advantage of these positive signs to
expand their business. Economic indices are
forecasted to be more healthy than 2009. It is
estimated that GDP growth will be higher at
6 - 6.5% pa. The consumption and industrial
growth rates are expected to be 8.5% pa and 9%
pa respectively. The CPI will be controlled and
basic interest rate and financial instruments will
be used appropriately in financial and monetary
management. FDI estimates of about USD 9
billion with glowing economic growth prospects
will have positive impact on the stock market.
STB stock is likely to increase its value against
the positive economic forecasts. It will remain
a bluechip stock in terms of scale, liquidity and
profitability.
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Commitment to Investors (continued)

Key Financial Indicators
(Based on Financial Report of Sacombank)

YEAR-END m 2008 2007 2006 2005

Total assets (VND Billion) 67,469 63,364 24,764 14,456
Equity Capital (VND Billion) 7,638 7,181 2,804 1,882
Charter Capital VND Billion) 5,116 4,449 2,089 1,250
Mobilizing Capital (VND Billion) 58,635 54,791 21,514 12,272
Outstanding Loans (VND Billion) 33,708 34,317 14,539 8,425

247 207 159 103
6,016 5419 3,806 2,654

Distribution Network (transaction offices) (*)

Total Number of Employees

ENTIRE YEAR

Total Income 8,377 4,537 1,996 1,209
7,286 3,085 1,452 903
1,091 1,4521 543.3 306.1

973.3 1,280.2 4079 2344
1,869 2,732 2,226 2,425

Total Expenses
Pre-tax Profit

Net Profit
Earnings Per Share (EPS) (**)

(*) as of March 2010
(**) based on Consolidated Financial Statements
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COMMITMENT TO INVESTORS

Improving Risk Management Framework

Strengthening Investor Relations

STB: High Liquidity

Increasing Shareholders’ Value

Key Financial Indicators

FINANCIAL RATIOS

Capital Adequacy Ratio (CAR)

Outstanding Loan/Total Assets

Outstanding Loan/Mobilizing Capital

Non-performing Loan/Total Outstanding Loans

Overdue Debt/Total Outstanding Loans

Non-credit Income/Total Income

Operating Expense/Total Expenses

Investment Asset/Total Assets

Net Profit/Average Equity Capital (ROE)
Net Profit/Average Total Assets (ROA)

2008 2007

2006 2005

11.41%
56%
64%

0.69%
0.88%
41%
22%
85%

16.56%

1.79%

12.16% 11.07%
50% 54%
57% 63%

0.62%  0.24%

0.996%  0.39%
57% 51%
15% 23%
82% 85%

13.14% 25.64%

1.49%  2.91%

11.82% 15.40%
59% 58%
68% 69%

0.72%  0.55%
0.95% 0.88%
33% 30%
27% 28%
79% 81%
17.41% 16.47%
2.08% 1.89%

CONTRIBUTED % of TOTAL
NUMBER OF CAPITAL CONTRIBUTED
SHAREHOLDING STRUCTURE SHAREHOLDERS (VND Million) CAPITAL

INSTITUTIONS Local 309 656,642 9.80
Foreign 75 1,954,350 29.17

INDIVIDUALS Local 68,910 4,065,661 60.68
Foreign 511 23,700 0.35

TOTAL 69,805 6,700,353 100.00
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Consolidated Financial Statements

Financial Report of Sacombank

||: Corporate Information
Statement by Management
Auditor’s Report
Consolidated Balance Sheet (Form B 02/TCTD)
Consolidated Income Statement (Form B 03/TCTD)
Consolidated Cash Flow Statement (Form B 04/TCTD) J

Notes to the Consolidated Financial Statements (Form B 05/TCTD)
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Financial Statements
Corporate Information

The Banking
Licence No.

Board of Management

Board of Supervisors

Board of Directors

Principal Activities

0006/NH-GP dated 5 December 1991

The Banking Licence was issued by the State Bank of Vietnam (“the SBV”) for a
period of 50 years from the date of the licence.

Mr Dang Van Thanh

Mrs Huynh Que Ha

Mr Nguyen Chau

Mr Dominic Scriven

Mr John Law

Mrs Nguyen Thi Mai Thanh
Mr Dang Hong Anh

Mr Pham Duy Cuong

Mr Colin Simon Mansbridge

Mr Huynh Phu Kiet

Mr Nguyen Tan Thanh
Mr Le Van Tong
Mr Doan Ba Tung

Mr Tran Xuan Huy

Mr Ho Xuan Nghiem

Mr Hoang Khanh Sinh
Mrs Nguyen Thi Thanh Mai
Mr Luu Huynh

Mr Nguyen Minh Tam
Mr Nguyen Van Thanh
Mr To Thanh Hoang

Mr Dao Nguyen Vu

Mr Bui Van Dung

Mr John Hing Vong

Ms Do Thu Ngan

Mr Nguyen Dang Thanh

Chairman

First Vice Chairman

Vice Chairman

Member

Member (resigned on 16 March 2009)
Member

Member

Member

Member

Member

Chief Supervisor
Supervisor
Supervisor

General Director

First Deputy General Director

Deputy General Director (resigned on 21 January 2010)
Deputy General Director

Deputy General Director

Deputy General Director

Deputy General Director (resigned on 22 January 2010)
Deputy General Director

Deputy General Director

Deputy General Director

Deputy General Director (resigned on 14 November 2009)
Deputy General Director (appointed on 22 January 2010)
Deputy General Director (appointed on 1 February 2010)

Mrs Quach Thanh Ngoc Thuy Deputy General Director (appointed on 5 February 2010)

The principal activities of Sacombank (“the Bank”) are to mobilise short, medium and long-term capital in the form
of time deposits, demand deposits, certificates of deposit; receive investment funds; receive capital from local
and overseas financial institutions; grant short, medium and long-term loans; discount commercial paper, bonds
and valuable documents; investments in associate, joint-ventures and other companies; provide settlement
services to customers; deal in foreign exchange, gold; provide international settlements services; investment in
bonds and other securities; provide investment and asset management services, other banking services.

The Bank’s registered office = 266-268 Nam Ky Khoi Nghia Street, District 3, Ho Chi Minh City

The Bank’s auditor PricewaterhouseCoopers (Vietnam) Limited
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Financial Statements
Report of the Board of Directors

STATEMENT OF THE RESPONSIBILITY OF THE BOARD OF GENERAL DIRECTORS IN RESPECT OF THE
CONSOLIDATED FINANCIAL STATEMENTS

The Board of General Directors is responsible for preparation of the consolidated financial statements which
give a true and fair view of the financial position of the Group as at 31 December 2009 and of its results of
operations and cash flows for the year then ended. In preparing these consolidated financial statements, the
Board of General Directors is required to:

select suitable accounting policies and then apply them consistently;

make judgments and estimates that are reasonable and prudent; and

prepare the consolidated financial statements on a going concern basis unless it is inappropriate to
presume that the Group will continue in business.

We, the Board of General Directors are responsible for ensuring that proper accounting records are kept
which disclose, with reasonable accuracy at any time, the financial position of the Group and which enable
consolidated financial statements to be prepared which comply with the basis of accounting set out in Note 2
to the consolidated financial statements. The Bank’s Board of General Directors is responsible for ensuring
compliance with Viethamese Accounting Standards and prevailing regulations applicable to banks and other
credit institutions operating in SR Vietnam. We are also responsible for safeguarding the assets of the Group
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

APPROVAL OF THE CONSOLIDATED FINANCIAL STATEMENTS

We hereby approve the accompanying consolidated financial statements on page 5 to page 55 which give a
true and fair view of the financial position of the Group as at 31 December 2009 and of its results of operations
and cash flows for the year then ended, in accordance with Vietnamese Accounting Standards and prevailing
regulations applicable to banks and other credit institutions operating in SR Vietnam.

For and on behalf of the Board of General Directors

General Director

Ho Chi Minh City, SR Vietnam
1 March 2010
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PRICEAVATERHOUSE(COPERS

4th Floor, Saigon Tower
29 Le Duan Street, District 1
Ho Chi Minh City

Vietnam
INDEPENDENT AUDITOR’S REPORT TO SHAREHOLDERS Telephone: (84-8) 3823 0796
OF SAIGON THUONG TIN COMMERCIAL JOINT STOCK BANK Facsimile: (84-8) 3825 1947

We have audited the accompanying consolidated financial statements of Saigon Thuong Tin Commercial Joint
Stock Bank (“the Bank”) and its subsidiaries (together, “the Group”), which were approved by management on
1 March 2010. The consolidated financial statements comprise the consolidated balance sheet as at
31 December 2009, the consolidated income statement and consolidated cash flow statement for the year
then ended, and explanatory notes to the financial statements including significant accounting policies, as set
out on page 5 to 55.

Board of General Directors’ Responsibility for the Consolidated Financial Statements

Board of General Directors of the Bank is responsible for the preparation and fair presentation of these
consolidated financial statements in accordance with Vietnamese Accounting Standards and prevailing
regulations applicable to banks and other credit institutions operating in SR Vietnam. This responsibility includes:
designing, implementing and maintaining internal control relevant to the preparation and fair presentation of
consolidated financial statements that are free from material misstatement, whether due to fraud or error;
selecting and applying appropriate accounting policies; and making accounting estimates that are reasonable
in the circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit.
We conducted our audit in accordance with Viethamese Standards on Auditing. Those standards require that
we comply with ethical requirements and plan and perform the audit in order to obtain reasonable assurance
as to whether the consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
consolidated financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the consolidated financial statements, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the Group’s
preparation and fair presentation of the consolidated financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Group’s internal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evaluating the overall
presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.
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PRICEWATERHOUSE(COPERS

Opinion

In our opinion, the consolidated financial statements present fairly, in all material respects, the financial position
of the Group as at 31 December 2009, and its financial performance and cash flows for the year then ended in
accordance with Viethamese Accounting Standards and prevailing regulations applicable to banks and other
credit institutions operating in SR Vietnam.

q . AL} NGUYEN HOANG NAM
A& AR HY B559/KTV AC No. 0849/KTV
General Director

PricewaterhouseCoopers (Vietnam) Limited
Ho Chi Minh City, SR Vietnam

Audit report number HCM2407

1 March 2010

As indicated in Note 2.1 to the consolidated financial statements, the accompanying consolidated financial statements
are not intended to present the financial position and results of operations and cash flows in accordance with
accounting principles and practices generally accepted in countries and jurisdictions other than SR Vietnam, and
furthermore their utilisation is not designed for those who are not informed about SR Vietnam’s accounting principles,
procedures and practices.
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Financial Statements
Consolidated Balance Sheet

Vi

Vil

viil

IX

Xl

FORM B 02/TCTD - HN

ASSETS

Cash and precious metals
Balances with the State Bank
Placements with and loans to other credit institutions
Trading securities

1 Trading securities

2 Less: Provision for diminution in value of trading securities
Derivatives and other financial assets
Loans, advances and finance leases to customers

1 Loans, advances and finance leases to customers

2 Less: Provision for losses on loans, advances and
finance leases to customers

Investment securities
1 Available-for-sales securities
2 Held-to-maturity securities

3 Less: Provision for diminution in value of investment
securities

Capital contribution and other long-term investments
2 Investments in joint-venture companies
3 Investments in associate companies
4 Other long-term investments
5

Less: Provision for diminution in value of long-term
investments

Fixed assets
1 Tangible fixed assets
2 Leased assets
3 Intangible fixed assets
Other assets

TOTAL ASSETS

Notes

10.1
10.2

10.1

1
11
12

12

13
15
14
16

The notes on pages 57 to 103 are an integral part of these consolidated financial statements.

As at 31 December

2009
Million VND

8,701,909
2,633,963
15,200,238

960,670
(110,708)
609,445

59,657,004

(515,517)

9,404,597
543,352

(35,519)

2,520
82,163
530,253

(11,875)

1,365,405

8,753
1,106,732
3,885,759

104,019,144

2008

Million VND

8,458,614
3,224,539
7,047,583

475,278
(105,173)
6,928

35,008,871

(251,752)

8,193,626
915,090

(139,142)

74,803
61,021
1,168,632

(50,195)

912,282
23,709
760,297
2,653,558

68,438,569
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B LIABILITIES AND SHAREHOLDERS’ EQUITY
| Due to Government and borrowings from the State Bank
of Vietnam
Il Deposits and borrowings from other credit institutions
L Deposits from customers
V  Funds received from Government, international and
other institutions
VI Certificates of deposits and bonds
VIl Other liabilities
TOTAL LIABILITIES
VIl SHAREHOLDERS’ EQUITY
Capital and reserves attributable to equity holders of
the Bank
1 Capital
2 Reserves
5 Retained earnings
TOTAL SHAREHOLDERS’ EQUITY
IX Minority interest
TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY
CONTINGENCIES AND COMMITMENTS
NGUYEN VIET AN LE HUNG CUONG
Preparer Chief Accountant

The notes on pages 57 to 103 are an integral part of these consolidated financial statements.

Notes

17
18
19

20
21
22

23
24
24

42

As at 31 December

3F\i ("ON

2009
Million VND

3,614,333
2,739,164
60,516,273

1,975,237
22,377,476
2,019,760

93,242,243

8,078,178
1,004,645
1,463,937

10,546,760
230,141

104,019,144
27,979,522

TRAN XUAN HUY
General Director
1 March 2010

2008

Million VND

52,161
4,488,354
46,128,820

1,014,462
7,659,063
1,337,085

60,679,945

5,977,578
796,706
984,340

7,758,624

68,438,569

11,580,910







